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EDUCATION, GOVERNMENT, BUSINESSPARTNERS IN PURSUIT OF PROSPERITY
By Mari beth Dwyer
Office of University Relations
University of Montana
MISSOULA—
From the bowling alley to the boardroom, jobs and the economy are Topic A
in Montanao
In University of Montana circles, talk about the subject centers on the
University's response to the parts of Gov. Ted Schwinden's "Build Montana"
program that calls for using Montana University System resources to best effect
in economic development.
UM President Neil Bucklew reacted immediately to the governor's initiative
by asking University administrators to inventory present and potential campus
programs and activities that relate to the economy.

This inventory will be a

guide in defining the nature of the University's partnership in the state's eco
nomic growth.
The governor's program contains proposals to create two bodies whose func
tions would directly involve units of the University System:

a Board of Science

and Technology and a Council on Economic Development.
The board, attached administratively to the Department of Commerce, would
direct the establishment of a program of research and development to stimulate
(over)
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the economy*

The board would be made up of university and private sector scien

tists and business representatives.
The council, representing all segments of the economy, would coordinate a
continuing evaluation of economic practices and opportunities*
If the board and the council come into being by legislative fiat, both will
draw heavily on university-system resources*
Exactly how the Board of Science and Technology would affect the scope and
direction of scientific and technical research on Montana campuses is an impon
derable.

It is likely, however, that it would reinforce current research activ

ity that is helpful to industry*
One example of such activity is the Mission-Oriented Research Program
(MORP) in the UM School of Forestry.

This program, headquartered at the Montana

Forest and Conservation Experimental Station at Lubrecht Forest, is collecting
inventories of Montana forest resources, determining their potential production
and carrying out experiments.
Ben Stout, dean of the UM forestry school and director of the experimental
station, says results of this work provide guidance in forest-management prac
tices for the forest-products industry as well as for public agencies, private
landowners and ranchers.
The Council on Economic Development would cooperate in the development of a
state economic reporting and forecasting system that would expand and formalize
some of the functions of the UM Bureau of Business and Economic Research (BBER).
Legislative funding of the system would enable the BBER to do more of what it is
already doing in the way of collecting data and making forecasts.
The system would provide quarterly forecasts of state economic activity and
regular briefings for state government officials*

It would be developed by eco

nomists from UM, Montana State University and Montana Tech, working closely with
the Council on Economic Development.
(more)
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The idea originated with the Montana University System Economic Research
Committee, chaired by economist Maxine Cc Johnson, BBER director.
Johnson stresses that the BBER is not engaged in business development but
in measuring changes in the economy and addressing economic issues and problems.
"Our clients are state government, business and other special groups, and the
public," she says.
Johnson says a statewide reporting and forecasting system would be a logi
cal next step for the BBER, which conducts ongoing analysis of the state eco
nomy.

Results are reported in the BBER publication, The Montana Business

Quarterly, and at economic outlook seminars.

Last year, 650 people attended

these seminars in Billings, Great Falls, Helena, Missoula, Kalispell and Butte.
In addition, the BBER conducts research for the forest-products industry
and the UoS„ Forest Service.

In cooperation with the Montana Wood Products

Association, it operates the Montana Forest Industries Information System,
which compiles data on industry employment and production.

It also maintains a

forest industry data collection system, sponsered by the UoS.F.S., for the
Northern Rocky Mountain Region.
Thomas Power, chairman of the UM economics department, thinks that infor
mation such as the BBER provides can ease the growing burden of government
regulation and taxes.

Government programs can't be slashed indiscriminately

but government efficiency can be improved, he says.
"You can't put together an economic development program without knowing
where you are, where to invest, what returns to expect on your investment, and
where the economy needs help," he says.

"This is the information that an eco

nomic reporting and forecasting system can give the people who make economic
policy— and if the policymakers know what they are doing, the taxpayers get
more bang for their buck."
(over)
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Johnson obviously agrees that an expanded BBER reporting and forecasting
system would aid in economic development, and she thinks the state economy
needs all the help it can get.
"Everything possible must be done as soon as possible to stimulate respon
sible economic growth," she says.

"We have severe problems because of large

losses in the economic base.

How do we replace jobs that have been forever

lost in mining and smelting?

When the recession ends, we will not be back to

the 1979 level because we have lost so many jobs permanently."
Power is more optimistic0

He notes that unemployment in Montana is below

the national average despite the heavy job losses in one-industry towns like
Butte and Anaconda and the current depression in the wood products industry in
western Montana.
He says that the Butte-Anaconda economies have been in decline for several
decades and that the western Montana economy is accustomed to swinging with the
national
tries,

housing cycle".

Despite this bleak performance in these "basic indus

he points to the explosive growth in jobs in western Montana throughout

the 1970s.

Jobs in non-manufacturing industries more than offset the slow growth

in jobs or actual decline in manufacturing.
"Montana is and will remain an attractive place to live and work," he
insists.
To support his view he cites INC. magazine's second annual study of the
business climates of the 50 states.

In three of the five major factors measured

by the recent survey, Montana was far above average, ranking seventh in wage
levels of manufacturing industries, ninth in worker productivity (how much value
each worker adds to the value of manufactured goods) and ninth in the level of
educational attainment of workers.
These figures say something about the quality of Montana education— and
good schools, from kindergarten through graduate school, are strong incentives
(more)
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for industry to locate in a state.

From top management down, employees of high-

tech and other education-intensive enterprises insist on good schools for their
children, opportunities for continuing education for themselves, access to the
specialized knowledge of faculty experts in diverse fields, and the exhilerating
intellectual and cultural environment created by a university,,
These, along with great natural beauty and recreational resources, Montana
has in abundance.

v

Montana's appeal to new business will be enhanced by cultural and education
al activities made possible by an $8.6 million facility scheduled for completion
at the University of Montana in 1984.

The building housing UM performing arts

and radio-television programs will be the home of the professional Montana Reper
tory Theater and other touring groups, and it will be equipped to videotape cam
pus events for statewide broadcast
In addition to this new resource to serve all Montanans, programs to help
special groups such as business and professions abound in the state's colleges
and universities.
For example, upper-level management students at UM serve without fee as con
sultants to independent businesses through the Small Business Institute Program
supported by the federal Small Business Administration.

SBI programs operate at

MSU, Eastern Montana College and, as part of a UM graduate sequence in business,
at Maistrom Air Force Base.
Another UM program that benefits employers places student interns in pri
vate business and governmental agencies to learn to apply classroom learning to
real-life situations.

This kind of cooperative education is good for all

concerned.
Higher education clearly contributes more to the economy than the millions
of dollars spent annually for goods and services by campus communities.
(over)
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Power sees higher education's contribution growing— and changing0 And he
thinks the real change may not be in replacing one kind of manufacturing with
another but in switching emphasis from producing things to providing services„
"People will not be making things with their hands so much as using their
heads to take advantage of high-tech devices to make life easier," he says.
"They will depend more on others for child care, meal preparation and other
services.

And they will expect a professional level of service; that is, they

will demand day-care centers that provide teachers for their children instead
of babysitters."
Power points out that the professionals who will provide the services that
will make things go in a computerized society will be trained by the universities.
The University of Montana like her sister institutions in the state stands
on the edge of a future that promises to be difficult, demanding, challenging.
The campus community faces the crucial time ahead with resolution and hope born
of awareness that never has higher education been so important to the state
economy.
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